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INTRODUCTION

This report provides updates on the progress of GEC’s activities and finances for the third
quarter (Q3) of 2025: July to September 2025.

FOREST & COASTAL PROGRAMME

Ecosystem Restoration Success

GEC planted 31,802 trees across degraded sites in
Malaysia and Vietnam. In Malaysia, Selangor: 7,650 trees
in Tebuk Mendeleng, Johor: Pulau Tanjung Surat (1,250),
Kampung Tenglu Laut (302), Parit Kassim (3,700), Kedah:
Kuala Sungai Muda (2,300), and Perak: Kuala Gula
(3,000) and Manjung (1,600). In Vietham, 12,000
Sonneratia caseolaris trees across five hectares in the Ba
Lai River mouth mudflat area, Thoi Thuan Commune of
Binh Dai District.

management and fire prevention in Selangor: Raja Musa Forest
Reserve (RMFR) - FC 52 (six units), and FC 23/43 (three) and Bukit
Belata (Extension) Forest Reserve (BBEFR) - FC 3 (four). GEC also &
constructed and monitored a 100-metre double-layer wave breaker
in collaboration with KomPAS at Kampung Tenglu Laut which
confrmed its stability after weeks of strong tides/winds,
demonstrating its effectiveness and readiness for subsequent tree
planting activities. This initiative has since been replicated in other
parts of the Mersing coast.

Environmental Education and Programmes

GEC reached out to 422 participants through its three Mangrove Forest
Ranger (MFR) school carnivals in Kuala Muda, Kedah, carried out with
Yayasan Sime Darby (YSD) and supported by the Government of
Malaysia and Leader Energy Group Berhad. GEC also connected with
975 students through seven Forest Ranger (PFR) school carnivals held
in Kuala Selangor and Hulu Selangor, in collaboration with Prosper
Capital Holdings Sdn. Bhd, the Selangor State Education Department
and the respective District Education Offices. These carnivals attracted
participation from students, teachers and members of respective forest : .
communities collaborating with GEC namely, Sahabat Hutan Bakau Kampung Taman N|Iam
(SHBKTN), Komuniti Warisan Hutan Sungai Tengi Selatan (KWHSTS) and Sahabat Gambut
Asli Temuan (SGAT), the respective corporate partners, and GEC staff.




In July, GEC collaborated with PM Haze to host a three-day Regional Expedition in Selangor
engaging 42 participants from four countries in hands-on learning on peatland conservation,
indigenous eco-cultural knowledge, and sustainable agriculture, fostering regional
collaboration in transboundary haze mitigation and environmental stewardship.

Community-based Initiatives

In August, GEC and Yayasan Sime Darby with support from the government organised a
three-day peer-sharing forum called Forum Khazanah Bakau 2025: Menyantuni Warisan,
Membangun Harapan, bringing together 112 community leaders, conservationists, educators
and local partners from Malaysia and Indonesia, showcasing practical models to strengthen
cross-border, community-based mangrove conservation initiatives.

GEC and Sahabat Hutan Bakau Pulau Tanjung Surat (SHBPTS)’s reforestation efforts
expanded to lowland forest areas. They conducted a training visit to Vita Tenggara Fruit
Industries Sdn Bhd to review the project progress, discuss tree nursery establishment and
planting plans, identify three potential nursery sites and carry out a trial planting session as a
demonstration and hands-on training for the community. This initiative was funded by PPB
and Vita Tenggara Fruit Industries Sdn Bhd.

GEC-supported community, SGAT carried out 22 programmes including Indigenous Village
Tourism Programme (IVTP)visits and exhibitions at TCIC, Kampung Orang Asli Pulau
Kempas, KLNFR and other locations. The total income generated through their IVTP-related
activities stands at RM 23,627 which includes allowances, services provided, and the sales of
community products, handicrafts, and vegetables.

Conservation Efforts and Partnership

In July, GEC collaborated with the Department of Agriculture Malaysia, Forestry Department
of Peninsular Malaysia and SMPEM to organise a three-day Sustainable Peatland Agriculture
Workshop attended by 86 farmers from the eastern region Q_fieginsuvlar Malaysia.

v

July also marked the launch of UNIQLO-GEC Mangrove Conservation Project (2025-2027) —
a project to restore degraded mangrove areas, prevent coastal erosion and enhance
biodiversity through nature-based solutions and wave breaker technology at Kampung Tenglu

Laut, in Mersing, Johor. GEC-CoSPeC received visitors from the Sarawak Natural Resources



and Environment Board (NREB) during a technical visit which included sharing sessions on
forest fire management and a presentation on the Integrated Management Plan (IMP) by GEC
- the appointed consultant by SSFD.

Policies and Guidelines

GEC developed and submitted two key documents: 1) an interim report for the development
of the proposed Kuala Gula Forest Reserve Management Plan; and 2) a proposal for the
development of the State Action Plan for Peatlands in Selangor to the SSFD and SMPEM-
Selangor.

PEATLAND PROGRAMME

Pahang

GEC worked closely with key stakeholders including the
Department of Environment (DOE), State Forestry
Department, Department of Irrigation and Drainage (DID),
Fire and Rescue Department (BOMBA) on protection and
fire prevention of the Southeast Pahang Peatland §
Landscape (SEPPL). Discussions have commenced for ;
the development of Pahang State Action Plan for [
Peatlands (SAPP) to initiate information and data
collection. GEC has also commenced community-based
activities such as Communication, Educational, and Public =
Awareness (CEPA) Programme to enhance the
preservatlon and conservatlon of Pahang peat swamp forest with communities from Meranti,
z L % Tanjung Kelapa and Permatang Siput villages. GEC
collaborated with Orang Asli community and stakeholders
such as PERHILITAN, 10l Bukit Leelau Estate and YP
Plantation Holdings (YPPH) for camera trap installation and
usage training, as well as collaborated with Meranti and
Cenderawasih communities for blackwater fish sampling. A
boom gate and no burning signboards were installed
adjacent to Pekan Forest Reserve aimed to reduce fire risks,
and 15 canal blocks were built to control hotspots and peat
fire risk in nearby pineapple farms in Cenderawasih.

Sabah

In July, the proposed Smallholder Action Plan was
discussed with the Sabah Wildlife Department to align the
implementation of planned activities. Additionally, the
SMPEM TWG meeting took place to deliberate on the
Annual Work Plan and upcoming activities in the Klias
Landscape. GEC also received approval from the
management of Sabah Land Development Berhad
(SLDB) for the installation of camera traps in their
plantation areas.

The collaboration under the SMPEM programme has led to the planning and framework for
the establishment of a Volunteer Fire Brigade (Bomba Sukarela) for the pineapple farming
community in Kg. Takuli to train and equip the community to better prepare for the upcoming
dry seasons, as the area has historically been at high risk of fire incident. A meeting was held
in early September 2025, in partnership with the Beaufort District Fire & Rescue Department.



Sarawak

GEC took the opportunity to highlight their activities in Bario at the 2025 Nukenen Festival, an
annual event held at the Kelabit Highlands in Bario, which attracted a large number of visitors
from both within the country and abroad over the three-day celebration. A community eco-
tourism trail was successfully developed in collaboration with the indigenous Bario community.
This initiative paves the way for the development of tour guide training, in partnership with
Ministry of Tourism, Arts and Culture Malaysia (MOTAC) and Sarawak Forestry Corporation
(SFC) and is also part of a homestay package offering.

Regional

GEC hosted the ASEAN Fire Alert Tool: Country
Administrator Training webinar in July for 20
persons from 7 ASEAN Member States for the
MAHFSA project. The aim of the training familiarise
participants with the app’s administrative system.
Meanwhile in August, GEC conducted a regional
user training webinar for over 80 participants
attended aimed at helping users familiarise with the
app’s features and functionalities, enabling them to
contribute effectively to national fire prevention
efforts. This includes to support reporting activities aligned with the ASEAN Standard
Operating Procedure for Monitoring, Assessment, and Joint Emergency Response
(SOPMAJER).

GEC Director Mr Faizal Parish represented GEC at the EnCORE Wetlands Project official
launch during the 36th Meeting of ASEAN Senior Officials on Environment (ASOEN) in
Langkawi in July — a project well-received by AMS and its partners. GEC also participated in
the UK-GTF Portfolio Alignment Forum in Jakarta (September). In September an international
team from GEC undertook initial assessments of peatlands to determine carbon stocks and
greenhouse gas (GHG) emissions in the Maludam National Park (MNP), Sarawak, Malaysia
(September) and Agusan Marsh Wildlife Sanctuary (AMWS), Agusan del Sur, Philippines.

Yayasan Gambut

The Regional Collaboration for Community-
Based Mangrove Conservation in partnership L — aramco &
with GEC and Aramco Asia Singapore, involving : g SRy
Malaysia, Indonesia, and Thailand was launched ' -
in July 2025.

Yayasan Gambut facilitated the Pencing Bekulo
Coffee Training in Siak under the Living Lab
Sustainable Palm  Oil  programme, in
collaboration with IPB University and Van Hall
Larenstein (VHL). The training focused on -
introducing and promoting Liberica coffee
cultivation on peatlands as part of sustainable agroforestry practices. The initiative equips local
farmers with technical skills, supports diversification of livelihoods, and contributes to peatland
conservation through eco-friendly cultivation methods.



In Pematang Duku Vilage, Yayasan Gambut [
peatland restoration efforts were enhanced through
the construction of four canal blocks supported by =
Pan Pacific Conservation Foundation (PPCF). The '
aim was to restore the hydrology and reduce the fire
risk. A Zero Burning Agriculture Training was also |
conducted for 56 villages to promote sustainable
peatland management and no-burn farming
practices. The monitoring activities of Liberica coffee
in Temiang Village resulted in healthy growth and production — an women-led agroforestry
initiative managed by the Makmur Jaya Women Farmers Group initiative.

In September, Yayasan Gambut facilitated a Community-
Led Tree Planting and Camping event in the Imbo Putuih
Customary Forest, Tapung, Riau, where 1,200 seedlings of
species of ecological, economic, and cultural significance
were planted together with local communities. This initiative
strengthened ecological restoration and reinforced
customary traditions and community stewardship of forest
resources.

RIVER CARE PROGRAMME

W.A.T.E.R Project

In September, GEC and SPARK Foundation organised two
sessions of Bukit Kiara River Walk at the Keladi Trail,
involving four interactive stations. Participants learned
about Sungai Penchala’s source, natural sounds,
meanders, and water quality. The session ended with
reflections on river conservation and the importance of
protecting clean waterways as well the biodiversity.

Rehabilitation of Taman Aman Lake

As part of efforts to revitalise urban water bodies
through nature-based solutions, GEC collaborated
with Majlis Bandaraya Petaling Jaya (MBPJ) and
with support from Google Global and BEF
(Bonneville  Environmental Foundation) to
organise a two-day workshop in July on the
environment of Taman Aman Lake with 40
participants.

In September, with support from MBPJ and
Friends of Taman Aman Lake (FOTA), GEC
organised World Lake Day Celebration 2025 - the first in Malaysia, which attracted 200
participants, who reflected on strong community engagement in lake stewardship. The pilot
LAKE Ranger Training introduced participants to lake health monitoring through citizen
science, forming the basis for future volunteer works. The Mayor of Petaling Jaya officiated
this event and presented monitoring kits to representative of FOTA and MBPJ.



Sg Kayu Ara River Protection Project
N T With support from OSK Foundation, GEC hosted a
Community Clean-Up initiative at PPR Lembah Subang
1 (Block G and H) in September. Held in conjunction
¢ with Hari Cuci Malaysia and World Rivers Day 2025, the
event was attended by 300 participants. Activities
included rubbish and drain cleaning, park and car park
clean-up, mural and railing painting, and a waste audit
. exercise, alongside education programmes and
colouring competitions for children and youth. A total of
347kg of solid waste was collected. The initiative also
- contributed to KPKT’s Malaysian Book of Records
achievement for the Largest Gotong-Royong Event, involving 100,817 participants nationwide.

SER-Microsoft Ecological Restoration Project, Cyberjaya

In July, GEC’s Program Pendidikan Alam Sekitar at Cyberjaya lake with Majlis Perbandaran
Sepang (MPS) and supported by the Society for Ecological Restoration (SER) and Microsoft
attracted 120 participants for a half-day of engaging environmental education activities.
Participants took part in various environmental learning sessions, including lakeside
storytelling and a Bioblitz Walk covering ten education stations around the park/lake. The
programme successfully promoted hands-on environmental learning while fostering
cooperation among local authorities, partners, and the community to protect and restore urban
ecosystems.

Empowering Communities to Enhance Livelihood and Food Security — Yayasan
Hasanah

The community in Bukit Lagong, Selangor installed the aquaponic system and it commenced
operations, cultivating vegetables using a sustainable, —

water-efficient method that integrate fish rearing with plant -

growth. This is a significant milestone towards enhancing
community-based food security and income generation,
while promoting environmentally friendly agricultural
practices.

In July 2025, GEC hosted an engagement programme
focused on establishing a fish sanctuary in Kayuh 7
D’'Tonggang (KDT), Ulu Kinta in collaboration with the
Perak Fisheries Department, and the Kampung Tonggang
Orang Asli community.

Enhancing Local Action and Community Participation in Disaster Preparedness and
Response

During this quarter, GEC with support from Yayasan
PETRONAS organised seven localised training sessions
and site-based actions, along with the development of one
Community-Based Flood Hazard Map (CBFHM) for each
state: Perak, Negeri Sembilan, Selangor, and the Federal
Territory of Kuala Lumpur. 230 participants from four
states were involved in developing of the community-
based flood hazard map for each state, while mobilising
follow-up initiatives with other communities.




OUTREACH AND PARTNERSHIP PROGRAMME

In GEC, GEC collaborated with Air Selangor to
host 24 members of the public including
university students for a day-long educational
visit to Sungai Labu Water Treatment Plant in
Selangor to learn about the daily operations
and understand Air Selangor’s role in driving
Selangor's water supply systems. It was
organised under GEC’s Environmental
Education (EE) Programme. Participants left
the session with a greater appreciation and
consciousness of the |mportance of access to clean water, as well as improving daily habits
that will help contribute towards ensure water conservation.

In its capacity as the current Chair for the Global Environment
Facility-Civil Society Organisation (GEF-CSO) Network — GCN, Funding for Small CSOs

d Le ints from G

GEC was engaged in a three-part webinar series focussed on
promoting a Whole of Society Approach in GEF.
» Aug 6: Funding for Small CSOs — Lessons from GEF-8
» Aug 27: From Voices to Impact: Shaping an Inclusive &
Accountable GEF-9
» Sept 24: Where Should Billions of GEF-9 Money
Go?

GEC also hosted a brief visit in August at the headquarters from the ASEAN Youth
Organisation and Japan’s Multilateral Interaction with Student (MIS). The objective of the visit
was to introduce GEC and our work in the region to the two organisations and to explore
collaboration for a summit scheduled to be hosted in Malaysia in 2026.

Visibility

There were 26 media coverages on GEC between July and September 2025 (FCP: 9, RCP:
15, General: 2).

Kayuh D'Tonggang ekopelancongan mesra Orang Asli

ERNREEAHRKRESIRR

‘RM20bil plan needs *
local empowerment’

Federal govt urged to pair infrastructure upgrades ¢ “
maps and smart warning systems




Planned events for Q4 2025

The following are the planned GEC events and activities from October to December 2025:

Date | Location | Planned Event
OCTOBER
1 Kuala Langat, Selango, Kuala Langat District PFR Carnival at Tautuemand
Information Centre (TCIC)
2 Kuala Langat, Selango - Monash Indigenous Graduate Programme
- FAM visit to TCIC from Japan Travel Bur&aurésrd Selango
Sdn Bhd (TSSB)
2 Petaling Jaya, Selangg Zainudin Ismail GEC Community Impact Grant Award Cere
7-10 Kasane Botswana 2rdMeeting on thé'GEF Replenishment
13-14 Mersing, Johor Visit of TH Plantations Delegation to GAFR
14 Oct Mersing, Johor UNIQLO representative monitoring visit to Kg Tenglu Laut
7 Tanjung Kelapa, Pahai CSR tree planting and food basket distribution with Bunge ¢
16 Kuala Kubu Baru, Peatland Forest Ranger Carnival at SK SungaeSamgaju
Selangor Sungai Tengi
1618 Bario, Sarawak Installation of signboards for Arur Talun Prayer Mountain T
18 Kuala Lumpur MYDCC Panellist Speaker (Mangrove)
22 PJ Flood Ranger Community Peer to Peer Sharing for Wilayah
Persekutuan
2526 Kuantan Karnival Alam Sekitar dan Larian Gambut
2631 Kedah and Perak Conducting training on mangrove conservation and documg
Thai Sea Watch Association
27 Sabak Bernam, Selang Meet i ng with | SF and Stake
27 Bandar Baru Bangi Flood Ranger Community Peer to Peer Sharing for Selangq
29 Oct Meranti Nursery Management Training (Gelam seedling)
29 Oct Beaufort, Sabah Awareness & MoU signing ceren®iiKabadong
31 Oct1 Kuala Lumpur PPB Exhibiti@mCheras Leisure Mall
Nov
NOVEMBER
1 Kuala Langat, Selango, DOEUPM Programme at TCIC
2 Api Larat Communication, Education and Public Awareness (CEPA)
3 Online (zoom) The Climate Governance Malaysia (CQM) Roundtable Ser
5 KDH, Sabak Bernam, | ISF Stakeholder Visit to KDH
Selangor
35 Kuala Lumpur, Selang¢ ACB Exchange Learning Program (peatland rehabilitation g
management), through the EnCORE Wetlands Project
7 Cenderawasih, Pahang Pineapple Waste Management Training (tentative)
8 Parit Kassim, Johor YSD MoFTree planting at Laman Bakau Parit Kassim
9 Empangan Durian Pameran Teknikal Sempena Hari Terbuka Empangan Durig
Tunggal, Melaka (BKSA)
1014 Pulau Tanjung Surat & Yayasan Gambut Peer Visit
Muar, Johor
1213 SEPPL Food Basket Distribution
1020 Belem, Brazil UNFCCC COP30, joint side swéhtpartnemcludingre onl12
November with GEF and on 17 Novembéd? enat|drel
Breakthrough
18 Melaka HSBC Melaka Planting
2426 RMFR and TCIC, Monash IBbal Immersion Guaranté@) {Gsit- Block 1
Selangor
DECEMBER
5/13 Deq Selangor Tree Planting with Prosper and Junior Peatland Forest Ran
(TBC) at Bukit Belata (Extension) Forest Reserve
810 Dec Selangor Monash GIG Vidlock 2 at RMFR and TCIC
13 Dec Pulau Tanjung Surat, | Aramco Overseas Malaysia (AOM) Tree Planting Programr]

Johor







