Global Environment
Centre

BUILDING PARTNERSHIPS FOR THE ENVIRONMENT

QUARTERLY UPDATE
(OCTOBER TO DECEMBER 2025)

This report provides updates on the progress of GEC’s activities for the fourth quarter (Q4) of 2025:
October to December 2025.

FOREST AND COASTAL PROGRAMME

Ecosystem Restoration Success

Environmental Education and Programmes

GEC successfully planted a total of 28,538 trees across
degraded sites in three ecosystems: mangroves in Kedah,
Perak, Selangor and Johor, peatlands in Selangor and
Johor, and inland forests in Selangor, Melaka and Johor,
while monitoring and inspection visits were carried out at
15 canal block construction sites in Johor and Selangor to
assess the current condition and functionality of the
structures, including evaluations of their structural integrity
and the identification of corrective measures to enhance
water flow regulation and hydrological management.

Two district-level Peatland Forest Ranger (PFR) school
carnivals were conducted in collaboration with Prosper
Capital Holdings Sdn Bhd, the Selangor Education
Department and the respective District Education Offices
to foster environmental awareness and stewardship, | : \
which was participated by 349 individuals — students and teachers from four schools The Kuala
Langat carnival involved three indigenous primary schools, while the Hulu Selangor carnival
involved students from one national primary school.

On Oct 11, GEC partnered with the ESG Programme under the Human Capability Development
Programme (HCDP) to facilitate an interactive knowledge-sharing session that strengthened
participants’ understanding of the ecological importance of mangrove ecosystems while highlighting
ongoing conservation efforts in the Gunung Arong Forest Reserve, particularly in peatland
hydrological management, fire prevention and ecosystem restoration.

Two major environmental education programmes were conducted between October and December
2025, engaging 353 participants to promote hands-on
learning on wetland and forest ecosystems and to
strengthen collaboration between academic institutions
and conservation sites. The RMIT’s Selangor Wetland
Study Tour was held from Oct 28 to Nov 20 at RMFR,
BBEFR and KDH, involved 21 participants. This was
followed by Monash University’s programme,
conducted in two blocks from Nov 24-26 (152 students
and 16 staff) and from Dec 8-10 (150 students and 14
staff) at CoSPeC and TCIC.




e On Oct 23, GEC participated in the Johor State-level
International Day of Forests 2025 celebration, which
provided a platform to promote sustainable forest
management and highlight the critical role of forests in
supporting biodiversity, climate regulation and ecosystem
resilience.
e During the quarter, GEC was invited to deliver six
sustainability talks on community-based mangrove
conservation and climate change to corporate, academic,
. . civil society and community audiences under the Bumi
Armada Berhad, OCBC, YSD-UKM Chairs, MYCCC, UUM Model United Nations Club and the
Ecoroof project and YSD-SEPAKAT initiatives, reaching a total of 318 participants through in-
person and online engagements.

Community-based Initiatives

From Oct 26 to 31, GEC, in collaboration with Aramco
Asia Singapore (AAS), hosted the Thai Sea Watch
Association (TSWA) for an intensive peer-learning and
capacity-building programme, facilitating cross-border
knowledge exchange between Malaysian community
groups and TSWA on mangrove rehabilitation, nursery
management and biodiversity monitoring in Sungai
Petani (Kedah) and Kuala Gula (Perak). =
From Nov 10 to 14, GEC, in collaboration with Aramco Asia Singapore and Aramco Malaysia,
facilitated Yayasan Gambut (YG) peer learning visit to Pulau Tanjung Surat and Parit Kassim,
Johor, engaging 25 Indonesian participants. This programme aimed to strengthen community-
based organisation management, mangrove conservation skills and promote sustainable
livelihoods through experiential learning and cross-community knowledge exchange.

In November, GEC in collaboration with Sahabat Hutan Bakau Pulau Tanjung Surat (SHBPTS),
established a tree nursery to support the Vita Tenggara ecosystem restoration, providing 1,500-
2,000 healthy forest fruit tree seedlings for phased replanting and habitat rehabilitation.

In November, Leader Energy and GEC organised a peer learning visit for 13 members of Sahabat
Hutan Bakau Kampung Taman Nilam (SHBKTN) to Kuala Gula. Participants gained expertise in
nursery operations, financial management, and sustainable livelihoods—including mud crab
farming. This exchange strengthened community capacity for mangrove conservation and equipped
SHBKTN with adaptable, community-led economic models.

GEC supported mangrove communities in the production of two mangrove-based products such as
Coolega and Mangroovist, aiming to diversify product offerings and sustain community livelihoods.
Sixteen (16) programmes including IVTP visits, programmes and exhibitions were facilitated by
SGAT at TCIC and in other locations. For this quarter, the IVTP generated total sales valued at RM
38,236 from monthly allowances, services provided and the sales of community products,
handicrafts, and vegetables.

Conservation Efforts and Partnership

On Oct 14, GEC, together with TH Plantation, Pejabat Hutan Daerah PHD Johor Tengah and the
KomPAS community, conducted a tree planting and monitoring activity at FC103, GAFR, planting
250 trees and visiting previous plots to strengthen multi-stakeholder collaboration and support long-
term forest restoration.

On Dec 12, GEC partnered with the Rotary Club of Pontian to conduct a site assessment of a 1-
hectare degraded mangrove forest in Parit Rambah, Pontian, evaluating conditions and
accessibility to plan future rehabilitation activities.

During this quarter, GEC participated as an exhibitor at public events, including the Tapir Trails
conservation campaign in Kuala Lumpur and the National-Level International Mangrove Forest
Conservation Day celebration in Tumpat, Kelantan, showcasing mangrove exhibits and selling
mangrove-based products. These engagements aimed to promote public awareness of
environmental conservation and biodiversity protection, reaching approximately 1,000 visitors.



Policies and Guidelines

e GEC was appointed as the technical consultant for the
development of Selangor's State Action Plan for
Peatlands by Selangor State Forestry Department and
Sustainable Management of Peatland Ecosystems in
Malaysia (SMPEM)-Selangor, facilitating partnerships
with over 35 government and private stakeholders to
develop viable management actions via multi-agency
approach. In line with this initiative, a series of technical
meetings were held with key agencies, including the
Department of Wildlife and National Parks (PERHILITAN), Malaysian Meteorological Department
(METMalaysia) and Department of Agriculture Malaysia to support data collection and planning.

o GEC successfully completed and submitted the Proposed Plan Permanent Forest Reserve
Management for Kuala Gula 2026—2030 to the Perak State Forestry Department to guide the
planning and management of this 201 ha of mangrove ecosystem. The plan was subsequently
endorsed by the Perak State Forestry Department on Dec 5.

RIVER CARE PROGRAMME

W.A.T.E.R Project

Under the Water Project funded by the SPARK Foundation, GEC organised a clean-up activity in
December at the Sungei Way Community River Information Centre, Desa Mentari, as part of its ongoing
community engagement and WATER Stewardship initiatives. The activity involved students from the
University of Cyberjaya together with three local community members, reflecting a collaborative
approach between academic institutions and the local community. Activities conducted included rubbish
collection, area clean-up, and tree planting to enhance the surrounding environment. Meanwhile, the
latest community group was established in Bestari Jaya, Kuala Selangor (KRT Taman Suria), marking
a significant step in strengthening local participation in environmental stewardship. As part of ongoing
efforts to support community-led, environment-based initiatives, the Taman Suria community carried
out a tree planting activity on 6 December to rehabilitate and beautify the riverbank stretch. In addition
to tree planting, pollinator-friendly plants were introduced around the Taman to enhance local
biodiversity, support pollinators such as bees and butterflies, and contribute to a healthier riverbank
ecosystem.

Sg Kayu Ara River Protection Project
On Nov 5, a one-day SMART Ranger
Training for selected schools in the
Sungai Kayu Ara Catchment was
successfully conducted at SK Damansara
Utama, bringing together 54 participants
comprising 40 students and 14 teachers
from seven (7) schools. Organised by the
GEC and funded by OSK Foundation,
with the approval and support of the !
Selangor State Education Department and PPD Petaling, the tralnlng formed part of the ongoing
SMART Ranger Programme and aimed to enhance awareness and practical skills in holistic solid waste
and resource management through theory and hands-on skill learning.

SER-Microsoft Ecological Restoration Project, Cyberjaya

In December, GEC organised a wetland planting volunteering
event at Cyberjaya Lake Garden. Participants were involved in
planting wetland and pollinator plants to support park biodiversity
and strengthen the lake’s natural filtration functions, alongside
cleaning up the project nursery area. The programme also
included a guided walk around the park, where participants
learned about the importance of protecting water bodies and how
nature-based solutions, such as wetland cells and biofilters, play
a vital role in improving water quality and enhancing ecosystem
resilience.




Empowering Communities to Enhance Livelihood and Food Security — Yayasan Hasanah

Under the project funded by Yayasan Hasanah and the
Ministry of Finance, the GEC successfully organised
several initiatives during this period to support
community-based ecotourism and capacity building.

The Program Santai Sungai at Kayuh D’Tonggang
Series 3, held from Oct 11-12, involved 19 participants
from government agencies, educational institutions, and
Orang Asli communities across Perak, featuring activities
such as trail walks, traditional blowpipe practice, trapping
and weaving demonstrations, river monitoring practices
at Sungai Senooi, a cultural sewang night, bird-watching,
and visits to community galleries.

From Oct 25-26, 20 participants from government
agencies, tourism operators, local communities, urmmm‘mi-
students, and Orang Asli groups also joined the RPS Ulu { e S ey R
Kinta Community-Based Ecotourism Programme, which ?
strengthened connections between the Orang Asli
communities and external stakeholders through activities
at Kayuh D’'Tonggang (Chalet) and Jok Bepihoy Mabeg @ Kampung Makmur (Denai Alam Sungai),
fostering collaboration for sustainable ecotourism development.
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On Nov 7, a Capacity Building and Community-based Business Plan Training was held for 20
participants from Kampung Kenang, led by appointed business experts from Universiti Malaysia
Kelantan (UMK), enhancing their skills in financial management, ecotourism package development, and
promotional strategies, with pre- and post-training surveys conducted to measure understanding and
programme impact.

Enhancing Local Action and Community Participation in
Disaster Preparedness and Response

Under the project Enhancing Local Action and Community
Participation in Disaster Preparedness and Response, funded
by Yayasan PETRONAS (YP), the focus during this period
was on peer-to-peer sharing of outcomes from community-led
flood preparedness initiatives across selected states. Four
sessions were successfully conducted in October in Perak (37
participants), Negeri Sembilan (50), Federal Territory (70) and
Selangor (37).

The participants included multistakeholder representatives from
community groups, government agencies, disaster and emergency
services authorities, local councils and YP.

Communities from selected districts in these states shared
outcomes of their initiatives and handed their flood map and
response plan to the respective district office. Among the prevailing
local Issues pertinent to particular communities that were
highlighted here included: the need for more sustained and
cohesive inter-agency and community engagement as well as =
youth involvement to strengthen flood resilience, demarcate safe roads routes to their nearest
evacuation centres, with emphasis on continued collaboration, improved and well-maintained
infrastructure, stronger preparedness, and wider community awareness for long-term flood resilience.
The need to address problems from blocked culverts, poor waste management, limited emergency
access and resources, rapid and unplanned development, and, lack of fair relief distribution, as well as
a centralised database for high-risk families.




PEATLAND PROGRAMME
Pahang

GEC was engaged by Pahang Government through Pahang State
Forestry Department and the SMPEM Project, for the development
of the State Action Plan for Peatland (SAPP) Pahang and organised
an inception and follow-up meeting with the stakeholders. In
addition, GEC had a joint CSR event of tree planting and food
baskets dissemination with Bunge Loders Croklaan and IOl Bukit
Leelau Estate. GEC also facilitated a meeting between YP
Plantation Holdings and the Pahang State Forestry Department
addressing hydrological issue within the YPPH-GEC Recovery
Project Area. GEC also collaborated in the Environmental Carnival
hosted by Department of Environment (DOE) and Enggang
(Agriculture) Sdn Bhd, as well as Health and Sustainability Festival
hosted by International Islamic University Malaysia (IIlUM). GEC
received a certificate of appreciation from Pahang State
Government for the contribution for biodiversity survey and
research in the Southeast Pahang Peatland Landscape (SEPPL).

GEC continued to support Orang Asli community welfare
through the provision of solar facilities, water filters, and food
baskets, and worked with Department of Agriculture to
develop vanilla farming as a livelihood activity. In addition,
GEC conducted refresher training on community nursery
management, introduced gelam species, and implemented
community awareness programmes on  peatland
conservation. To address recurring peat fires, GEC
collaborated with Department of Environment and the
Malaysia Pineapple Industry Board to conduct a pineapple
waste management programme, and with Department of
. Irrigation and Drainage to construct canal blockings to raise
peat water levels and support fire response preparedness.

Sabah

GEC participated in the Heart of Borneo (HoB) International Conference held on Oct 22—-23, organised
by the Forestry Department, which was attended by representatives from Malaysia, Brunei, and
Indonesia, as well as NGOs, civil society organisations (CSOs), and other relevant stakeholders.

In addition, GEC CSR activities were implemented through a fire
awareness campaign at Sekolah Kebangsaan Palu-Palu, in
collaboration with the Beaufort District Forestry Department. As part
of the CSR initiative, assistance was provided in the form of painting
materials to refurbish the Pusat Pengumpulan Hasil Ladang Nenas
Takuli, as well as equipment such as chairs, tables, and solar lights
to improve facilities and infrastructure.

Sarawak
Under GEC CSR programme, GEC installed signboards and checkpoints along the Prayer Mountain
trail (Kelabit Highland, Bario) in October to help hikers navigate their location along the ftrail. In
collaboration with the Sarawak Forestry Corporation (SFC), GEC also assisted in a biodiversity
assessment of frog species along the Community Eco-tourism Trail. The findings will be used to provide
information for visitors and hikers through brochures and information boards installed along the trail. In
December, GEC attended the Honorary Warden course organised by SFC, aimed at enhancing the
knowledge and skills of rangers in wildlife conservation, particularly in the Bario district. The course was
also attended by several local community members from Bario, strengthening collaboration between
rangers and the community in wildlife conservation efforts.

Regional
GEC successfully secured a grant from ASEAN-UK Green Transition Fund to support translating AlF-
HFSLM into national context in Cambodia and Lao PDR. Under this project, GEC in partnership with



GGGl has successfully conducted the first Stakeholder Meeting on National Investment Framework
(NIF) for Lao PDR in Vientiane on Dec 22. The meeting was officiated by Deputy Minister of Agriculture
and Environment together with a representative from British Embassy in Lao PDR and was attended
by more than 40 representatives from multi-sector to share insights on priorities and possible
collaborations to support haze-free sustainable land management.

The EnCORE Wetlands Project supported the Experiential
Learning Exchange (ELP) led by the ASEAN Centre for
Biodiversity (ACB) held from Nov 3-6 involving 27 delegates
from NRES, ACB, and ASEAN Member States. In addition,
the Second Carbon Stock and Greenhouse Gas (GHG)
Assessment Mission was conducted on Nov 27 to Dec 5 in
Agusan Marsh, Philippines, building on the initial
assessment carried out in September 2025. Progress was
also made on initiated the development of a regional toolkit
for estimating peatland carbon stocks and emission levels E¥ S :
in the ASEAN region, including an initial coordination meetmg W|th experts from the United Klngdom
and Vietnam.

Yayasan Gambut

On Oct 29, Yayasan Gambut conducted a Liberica coffee maintenance
training in Temiang Village, Bengkalis District, involved 50 members of the
Makmur Jaya Women Farmers Group (47 women and 3 men). The
Liberica coffee agroforestry planting began on Oct 14 in Temiang Village,
Bengkalis District, led by women farmers from Kelompok Tani Wanita
Makmur Jaya. A total of 1,200 coffee seedlings were planted within
smallholder oil palm plantations on peatland The strong involvement of
women farmers highlights a gender-inclusive, scalable model that links
peatland restoration with sustainable livelihood development.

In December 2025, Yayasan Gambut developed a manual entitled “Liberica

Coffee Cultivation Manual for Peatland Ecosystems” based on Yayasan Gambut's

field experience in promoting Liberica coffee as a peat-compatible livelihood in

« =8 Bengkalis and Siak Districts. The publication serves as a practical guide for

_ ['i @”C“sjto'é"s“ farmers and programme implementers, covering agroforestry-based cultivation
Ber!

adSIS asyarakaa | practices, peatland management, and fire risk reduction. The preparation of this
manual contributes to strengthening programme sustainability and supports the
replication of peat-friendly livelihood approaches beyond the reporting period.
With the support of the Pan Pacific Conservation Foundation (PPCF), Yayasan
Gambut organised a Liberica Coffee Agroforestry Training on Peatlands on 19
December 2025, at the Pematang Duku Village Hall, Bengkalis Sub-district. The
training was attended by 50 participants (13 women and 37 men).

Between Dec 6-10, Yayasan Gambut completed the installation of
three Fire Danger Rating System (FDRS) units in Pematang Duku
Village, Bengkalis District. On Nov 25, the Government of Bengkalis
officially launched the “Bengkalis Lestari’ initiative, a strategic
programme aimed at promoting climate-resilient, prosperous, and
environmentally sustainable regional development. The programme
was officially inaugurated by the Regent of Bengkalis, Ms. Kasmarni
and attended by representatives from the Ministry of Environment and Q_f
Forestry and the Environmental Fund Management Agency (BPDLH).
Following the launch, Yayasan Gambut supported the initiative by facilitating a mangrove planting
activity in Kelapa Pati Village, Bengkalis District, where 200 Rhizophora mangrove seedlings were
planted in the coastal mangrove tourism area.




Outreach & Partnership Programme
Zainudin Ismail GEC Community Impact Grant Award Presentation

The two grantees for the inaugural cycle of Zainudin
Ismail GEC Community Impact Grant (ZIGCIG) were
presented with the RMZ20,000 grant each at a
ceremony at Pusat Informasi Sungai Penchala,
Petaling Jaya on 2 October 2025. Kawasan Rukun
Tetangga Sungai Terap (Perak) and Pertubuhan
Sahabat Hutan Bakau Kampung Dato’ Hormat
(Selangor) who were selected from 21 applicants,
shared their inspiring success stories during a mini-
exhibition.

UNFCCC COP30

GEC showcased some of their best practices and shared valuable insights at the global platform of the
2025 United Nations (UN) Framework Convention on Climate Change Conference of Parties (COP30)
at Belem in Brazil (November). GEC director, Mr Faizal Parish, who is also Chair for Global Environment
Facility Civil Society Organisation (GEF-CSO) Network represented GEC and the Network at these

events. \
e | ,
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At COP30, GEC took on a lead role in four side events with partner

organisations:

Nov 12:

+ ASEAN Pavilion: Local Actions for Regional Strategies: Implementing
ASEAN Frameworks for Peatland management and Haze control

Nov 14:

+ GEF-CSO’s Whole of Society Talk Series (Session 4):
Inclusion in Action at COP30: Real Money. Real Action. Real
Impact.

Nov 17: Peatland Breakthrough
*  The Peatland Breakthrough: From Evidence to Action
*+ COP30 Official Side Event: A Global Call to Unlock the
Power of Peatlands

Other High-Level GEF-CSO engagement sessions

GEF Consultation with CSOs (Dec 12): Mr Parish participated in the dialogue on progress toward the
ninth replenishment cycle (GEF-9) and to consider how a whole-of-society approach can be embedded
across GEF-9.

70th GEF Council Meeting (Dec 15-19): Mr Parish led the GEF-CSO Network in making statements
highlighting the Network’s concerns and deliberations on various matters discussed at the week-long
70th GEF Council Meeting. The Network’s inputs were well received and noted by GEF.

Visibility

There were 34 media coverages on GEC between October and December 2025 (FCP: 9, RCP: 6,
General: 19). These coverages had a total PR value of more than RM874,161.
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Planned events for Q1 2026

The following are the planned GEC events and activities from January to March 2026:

Date Location Planned Event
JANUARY 26
3 Kampung Tenglu Laut UNIQLO Wave breaker construction, site visits, meetings and
implementation of Phase 1 tree planting
4 TCIC, Pulau Kempas, Banting | Visit by Tokyo Metropolitan Nosan High School, Japan to TCIC
6-8 GEC-CoSPeC and TCIC Monash GIG Block 3 Visit to GEC-CoSPeC and TCIC
9 Pejabat IADA Barat Laut, SAPP for Selangor stakeholder engagement with IADA Barat
Kuala Selangor Laut
12 Pejabat Hutan Daerah Johor Site visits to GAFR and a meeting with the DFO Johor Timur
Timur, Mersing, Johor
13 Kuantan, Pahang 1t Stakeholder Workshop on SAPP Pahang
13-16 Pulau Tanjung Surat, Johor YSD SEPAKAT PPR Community Capacity Building Training
14 GEC Sg Petani Office, Kedah Leader Energy PIP 2026 meeting and project site visit
15 Selangor Site visit for SAPP Selangor
16 TCIC, Pulau Kempas, Banting | Waste Management Sharing Session at TCIC
18 PPR Lembah Subang 1 River monitoring with communities
18-21 Bonn, Germany Third meeting on the 9t Replenishment of the Global
Environment Facility
19 Pejabat PLANMalaysia SAPP for Selangor stakeholder engagement with
Selangor PLANMalaysia
20 Pejabat JAS Negeri Selangor SAPP for Selangor stakeholder engagement DOE
20 Mersing, Johor Special Award for Mersing Sustainability Achievement at the
DO’s Mersing Mandate Speech Ceremony
21 MPHS, Kuala Kubu Baru, SAPP for Selangor stakeholder engagement with Majlis
Selangor Perbandaran Hulu Selangor
22 Phnom Penh, Cambodia 1st Stakeholder Workshop on Development of An Investment
Framework on HFSLM for Cambodia
22 Kota Kuala Muda, Kedah Meeting with Pejabat Lembangan Sungai Muda (PLSM), Kedah
22 Sabak Bernam ISF and YSD project site visits and meeting with JPS Sabak
Bernam
24 Ayer Tawar KDH OCBC CSR programme
25 Taman Aman Lake Lake monitoring with Friend of Taman Aman and local
communities
27-28 Putrajaya Regional Dissemination Workshop on AlIF-HFSLM and Ad-hoc
Task Force on ASEAN Investment Framework
28-29 Kg Tenglu Laut, Mersing, Johor | UNIQLO tree planting event and project promotion
documentation
FEBRUARY 26
3 Online Kick-off meeting SAGU project
5 Kg Kenang, Ipoh Launching Jok Maduh D’Kenang
6 Kuala Lumpur Malaysian Youth Delegation Forum
7 Cyberjaya Cyberjaya Lake Volunteering & Education Prorgamme
9-13 Pahang Focus group discussions for SAPP Pahang Development
23-25 Jakarta Workshop on ASEAN nature-based solutions Proposal
development
26-27 Selangor Stakeholder Engagement Meeting for the development of
SAPP Selangor (TBC)
26 Taman Tugu Malaysia, KL UNIQLO Cheque Presentation
MARCH 26
3-5 March Kuala Lumpur Workshop on ASEAN Toolkit on Peatland carbon stock

assessment




